O npoBeneHUH BTOPOIO BCEPOCCUICKOTO
YEeMITMOHATA 110 POU3BOAUTEIBHOCTH

B pamkax ¢enepasbHoro mnpoekta «CHCTEMHBIE MeEpbl IO IOBBIIIEHUIO
ITPOU3BOIUTEIIBHOCTH TpyZa», BXOZALIETO B HallMOHAJIbHBIN IIPOEKT
«IIpousBonurensHOCTh Tpyna» (nanee — HaupoHaneHbI npoekT) MUHIKOHOMpA3BUTHUS
Poccun coBmectHo ¢ ®PI'BOY BO «Bcepoccuiickas akaaeMus BHEIIHEW TOPTOBIH
MunuctepcTBa 3KOHOMHYECKOrO pasButusi Poccuiickon @enepanun» peanuszyercs
nporpaMMa MpodeccruoHabHOM MepenoAroTOBKA yIpaBlieHYecKoro 3BeHa «Jlumepsl

NpOU3BOAUTENbHOCTHY  (masee — Ilporpamma) st NOpeanpUATHII-yYaCTHUKOB
HallMOHAJIBHOTO MPOEKTA.
OpHa W3 KIIOYEBBIX JUCHUIUIMH MporpaMMbl — «IddEKTUBHOE yIpaBiICHHE

OPOU3BOACTBEHHON KOMIAHUE», MpoBOAUTCS B (QopMmaTe OU3HEC-CUMYJIATOPA.
CHUMynATOp OCHOBAaH Ha PEaJbHOM MOJENM PBIHKA W NPEANPUATHSA, a TAKKE YYUTHIBACT
COCTOSIHHE KOHKYPEHTHOM Cpelbl M HaJIM4KMe PHIHOYHOM HeolpeneneHHOCTH. CUMyIsaTop
JAeT YHUKAJIBHYIO BO3MOYKHOCTB ITOJTYYUTh MHTEPAKTUBHBIN ONBIT YIIPABICHNS KOMIIAHUEH
¥ MOBBIIIEHUS €€ 3(P(HEKTUBHOCTH, MAKCUMAJIbHO PUOIMKEHHBIN K YCIIOBUSIM PEAIbHOCTH
— OT pa3pabOTKHU CTPATEruy MOBBIMIEHUA 3(PPEKTUBHOCTH 10 BHEAPEHUS H3MEHEHUU B
ITPOU3BOJICTBEHHBIE ITPOLIECCHI.

C 27 centsa6ps no 01 okts6ps 2021 roma B r.MockBa miaHUpyeTCsl NPOBEJIECHUE
OHJIAMH-ITana BTOPOTO BCEPOCCUMCKOr0 YEMIIMOHATA IO MPOM3BOJMUTEIBHOCTH TPYyJa Ha
OCHOBE OW3Hec-cuMmynaTopa mnporpammel (nanee — Yemnwuonar). IIpegycMmoTrpeHo
COPEBHOBAHHME B YETBHIPEX KOMIECTECHLMSIX: CTPATErus, YIPABICHUE MPOU3BOJICTBOM,
MapKeTHUHI W YIPaBJIE€HUE NEPCOHAIOM. YUYAaCTHUKU JOJKHO BbIpaOOTaThb CHCTEMHBIH
IIOAXOJ K IOBBIIEHUIO IPOU3BOIAUTEIBHOCTH TPYAA Ha IPEANPUITHH.

KonkypcHoe meponpusTue 0y1eT cnocoOCTBOBATH MOMYJISPU3ALUH YIIPABICHUYECKUX
MHCTPYMEHTOB, HaBBIKOB JIJISl POCTa MPOU3BOAUTEIBLHOCTU TPpyAa U OObEIUHUT KOMAH]IbI
CICIYIOIIUX KATErOPUH:

- kareropusi «PLIK/POUBY, k KOTOpO# OTHOCSTCS MPEICTABUTEIN PETrHOHABHBIX
OpraHOB HCIIOJHUTEIBHOW BJIACTH M PETHMOHAJIBHBIX IIEHTPOB KOMIIETEHUUWA B cdepe
MIPOU3BOIUTENBHOCTH TPYAA,;

- kareropuu «lIpeanpusaTus», K KOTOPOW OTHOCSTCS NPEACTABUTENIN NPEATPUATHI -
YYaCTHUKOB, & TAKXKE€ MNPEANPUITUN — IOTEHIMAIbHBIX YYaCTHUKOB HAIMOHAJIBHOIO
MIPOEKTA;

- kareropus «BY3b1», B KOTOpYIO BXOIAT yyamiuecs 4-5 KypcoB W/ WM COTPYIHUKH
rocyJapCTBEHHBIX, MyHUIIUNIATBHBIX YUY€OHBIX 3aBEJIEHUN BBICHIETO MPOPECCUOHAIBHOIO
oOpa3oBaHUs.

Jlyumme KoMaHIbBl 1O WTOTaM OHJaWH-3Tama mpuenyt 12 HosOps 2021 roma B
r.MockBa, rie COCTOMTCS OYHBIH (PUHAT HUTOTOBOTO COCTS3aHHUS 3a 3BaHUE JIYUIIETo
YIpAaBJICHIIA.

[Tpurnamaem OpUHATh y4aCTUE B YEMITMOHATE U PETUCTPALMU HA HETO JOCTYIIHA IO
ceeuike: https://liderypro.ru/championship/

[To BceM BO3HMKAIOIIMM BOIpocaM mnpockOa obpamarbes k FOmuu S3pikoBoi, Ted.
+7 (968) 523-45-44, e-mail: u.bykovskaya@vavt.ru

[Ipunoxenue: IIpe3eHTanuss O BTOPOM BCEPOCCHUHUCKOM UYEMIIMOHATE IO
MPOU3BOAUTENIHHOCTH HA 10 1. B 1 3K3.


https://liderypro.ru/championship/
mailto:u.bykovskaya@vavt.ru
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BCEPOCCUNCKIIA

YEMMUOHAT NN
MO NPOU3BOAUTETBHOCTH

AALAORATGHBI

POCCHM BCEPOCCMACKAR AKAEMHS I ‘ ll I} {I II
POCCHRGHAS AKATEMIR HAPOLHOTD XOSHACTBA
% BHEWHEA TOPrOBAW W TOCYQAPCTBEHHON CNYXEB
1P NPEIMIEHTE POCCIACKOR OEREPALMM

W/ MAEPbI V4

TPOW3BOOWTENBHOCTH MUHUCTEPCTBO SKOHOMMUUECKOTO PA3BUTHS

PoccuACKod MENEPALIMK



BTOPOM

BCEPOCCUMCKUN
YEMMUUOHAT

no NPOUN3IBOOUTE/IbHOCTHU

OPIrAHU3ATOPDLI HEMIMMNOHATA

PAHXuI'C

POCCHIVICKAR AKATIEMUAS| HAPO[IHOTO XO3ACTBA
W TOCYNAPCTBEHHOM CNYXEbI
NPY NPE3NAEHTE POCCUNCKON GEAEPALIUM

7 4 MIEPDI

NPOU3BOANTE/IBHOCTH BHELUHEW TOPTOB/N

MMWHUCTEPCTBO 9KOHOMMYECKOTO PA3BUTUS
Poccurickon MEREPALMK

LleHTp noBblLLeH NS Bcepoccuimckad akageMmsa BHeLLHEN Poccummnckaqa akagemMma HapoaHoro
NPOU3BOAUTENBHOCTU BCEpPOCCUNCKOM TOProBinv MMHaKOHOMpPa3BUTUAa PO XO39MCTBA M rOCyOapCTBEHHOM
aKageMum BHeLLHeEW TOProBnm cny>6bl Npu Mpe3ngeHTte PO

MUH3KOHOMpPasBuUTMa PO

MUHUNCTEPCTBO SKOHOMUNYECKOIO
pa3BuUTMA Poccuimckom Penepaumm

LUNODOPbI HEMIMNUOHATA

©
82

PETMOHA PO

120 o0

KOMAHA SKCMNEPTOB

1200

YYACTHUKOB




BTOPOM

BCEPOCCUMCKUN
YEMMUUOHAT

no NPOUN3IBOOUTE/IbHOCTHU

O YEMIMTUOHATE

Bcepoccumcknm YHemnmoHar
No NPoOn3BOAUTE/IbHOCTU —

3TO YHUKaNbHa“A MJIOWAAKA, rae B yCNoBMax BM3KMx
K peanbHbiM MOXHO MOMYYUTb MHTEPAKTUBHbIV OMbIT
yrnpaBneHna KoOMMaHmemn — oT pa3paboTkM cTpaTermm
MoBblLUEHNA 29PPEKTUBHOCTU 10 BHEAPEHMUA
M3MEHEHWIW B MNPOLIeCChHI.

Y4acTHUKK CcO BCcel Poccum NonpobyoT CBOU CUSbI
B UeTblpex KOMMeTeHUMAX (CTpaTeruda, ynpasneHuda
MPOU3BOACTBOM, MAPKETUHI 1 HR) 1 BbipaboTatoT
CUCTEMHbIM MOoaxXo[d, K MOBbILLEHUIO
MPOU3BOAUTENbHOCTU TPYAa Ha NPeanpPUaTUn.

busHec-cumynartop —

3TO CTpaTernyeckKkmimi KOMaHAHbIN GU3HecC-TPeHaXXep.
Y4yacTHUKaM NpeacTouT Norpy3mTbCs B MHTEPaKTUBHOE

MIrPOBOE NPOCTPAHCTBO, rAe OeNCTBYIOT peanbHble 3aKOHbI
PbIHKA.

Mepen KaykooW KOMaHOoM CTOUT 3aada BbIBECTU CBOIO
KOMMaHUIo Ha NO3ULIMIO Nuaepa oTpaciu. Kak 1 B peanbHOM
YKU3HU, YCNeXm Kaykaoro Npeanpmuatia 3aBUCAT He TONbKO

OT COBCTBEHHbIX BU3HEC-peLLleHniA, HO WU OT OeNCTBUK OPY X
NIPOKOB.

STO NpPeKpacHbIY LLaHC NPOBEPUTb Pa3Hble rMrnoTesbl

M MonpoboBaTb caMble CMerble pelleHns, He MoaBepras
peanbHOMY PUHAHCOBOMY PUCKY COBCTBEHHOE Npeanpuatme
1 OTPaboTaTb Pa3MYHbIE MHCTPYMEHTbI /19 MOBbILLIEeHUS
MNPOn3BOAUTENNbHOCTU TPYAA.



BTOPOM

BCEPOCCUMCKUA

HEMIMUOHAT

no NPOU3BOAUTE/IbHOCTH

O YEMIMTUOHATE

O

Llenu n 3apaum
UemMnmoHaTa

MpoaBmXeHne HaLMOHaNbHOro NpoekKTa
«[Mpomn3BOANTENBHOCTb TPYAa», CUCTEMHbIX Mep U
MporpaMMbl MOArOTOBKM yrpaB/ieHYeCKMX KaapoB
«Jlngepbl NPOU3BOANTENBHOCTM»

[NoBbllLEeHME BOBTEYEHHOCTU permoHabHbIX
LLleHTpOB B degeparnbHbi NPoeKT «CUCTEMHbIE Mepbl
MO MOBbILLEHMWIO MPOU3BOAUTENBHOCTU TPYOA»

INunanor 613Heca 1 rocygapcTBEHHbIX CTRYKTYP Mo
npobneme NoBbILEHMA MPOU3BOAUTENBHOCTM TPyOA

Co3pgaHue rnobanbHoOM NAoLWaaKM ang obmeHa
OnbITOM U NMepeoBbiMN MPaKTUKaMM B obnacTtu
MOBblILLUEHWNA MPOMN3IBOOANTESIbHOCTU TPYOa

Ayauntopusa
YemMnuoHaTa

YnpaBneHLubl MPOM3BOACTBEHHbBIX KOMMAHUM -
YYaCTHUKKM M NOTEeHUMaNbHble Y4aCTHUKM
HalUWMOHanNbHOro NpoekTa «Mpon3BOAUTENBHOCTb

TPyAa»

pyKOBO,EI,l/ITefIl/I N KOMaHObl permoHalJibHbIX
LEeEHTPOOB KOMMeTeHUMMN

MpencTaBuTenm denepanbHbIX U permoHanbHbIX
OpPraHoOB UCMOMHUTENbHOW BNacTU

BY3bl (BkMto4aa Accoumaumio 6epexxk/InBbIX By30B)



BTOPOM

BCEPOCCUMNCKUA
YEMIMUWOHAT

Nno NPOU3BOAUTE/IbHOCTU

HYEMIMUUOHAT - 3TO BO3MOXHOCTb

BblpaboTaTb KOMMNIEKCHbIN
Moaxom K MOBbILLEHUIO
MPOM3BOOMNTENBHOCTU TPYAA
Ha NpegnpPUATUK

[Mony4nTb aKTyanbHbIA OMbIT
yrnpaBneHmna npeanpuaTtmem
B MHTEPaKTVMBHOM

dopmMaTte

MonpoboBaTb cebq

B 4X ponax: cTpaTermg,
MPOM3BOACTBO,
MapKeTUHI 1 HR

AnpobunpoBaTb HOBblE
019 ceba MHCTPYMEHTDI
yrpaBrieHuna 1 pasBuTUA
KOMaHbl

[MOBbICUTb 3PPEKTUBHOCTb
COOCTBEHHbIX peLleHNI

B MaKCMMasibHO peaiMCTUUHbIX
YCNOBUAX

Pa3BUTb ynpaBieH4YecKnin
HaBblK 6e3 ornaceHum
oWMBUTbLCSH



BTOPOM

BCEPOCCUMCKUN
YEMMUUOHAT

no NPOUN3IBOOUTE/IbHOCTHU

STAIbI NPOBEAEHUA HEMITNOHATA

01-23.09.202r1r.

NMOOAYA 3ASBOK
(AHKETA +
BUOEOBU3UTKA
KOMAHAbI)

120 koMaHA
no 5-10 yyacTHUKOB

3 rpynnbl KOMaHg
YYaACTHUKOB:

o «[NpeonpuaTtma»,
o «POUB/PLK»,
o «BY3bI»

27.09.2021r.

TOPXECTBEHH
OE OTKPbITUE
YEMIMNOHATA

27.09-01.10.2021r.

OHNanH-
TpaHcnauua

CrnMCcoK y4aCTHUKOB
Ha cornacoBaHMK)

OTBOPOYHbIN
OHJTAUH-3TAI

24 KoOMaHAabl

5 payHOoOB Urpbl

B BU3Hec-cumynarope
«9ddeKkTnBHOE
ynpaBneHue
MPOM3BOACTBOMN

05-29.10.2021r.

OBYYAIOLWUN
3TAN

Be6uHapbl

C pa3bopoM payHaoB

M CTpaTermm noBbllLEHMS
MPOM3BOAUNTENBHOCTMU
Tpyada no 4M apavBepam
OT 3KCMEePTOB NPOrpamMmbl
«Jlnpepeobl
MPOM3BOANTENBHOCTM»

12.11.2021r.

DOUHAN
YEMIMNOHATA

9 KoOMaHAa

MecTo npoBegeHUs:
r. MockBa

o 5 dunHanbHbIX payHOo0B
Urpbl B GU3Hec-
cuMynaTope

o lMpe3eHTaunm KoMaHg,
PUHANMCTOB NO
CTpaTermam

o HarpaxxoeHune
nobepuTenem



BTOPOM

BCEPOCCUMCKUN
YEMMUUOHAT

no NPOUN3IBOOUTE/IbHOCTHU

NMPU3OBOU ®OHO YEMIMUOHATA

Onga npeanpuUaTmUn, permoHanbHbIX OPraHoB
MCMNOJZIHUTENIbHOM B/TAaCTU U PErmMoHasibHbIX LLEHTPOB
KOMMNeTeHUuum: Ona By3os.:

O BO3MOXHOCTb MPUHATL y4acTre B GU3HeC-3aBTpaKe

o BO3MOXHOCTb MPUHATbL y4acThe B 613Hec-3aBTPakKe C ONUMAUMCKIAM YEMMAUOHOM:

C MUHUCTPOM SKOHOMMYECKOro pas3sButna PO
M 3a0aTb MHTepecyoLlMe Bac BOMPOCHI;

0 BO3MOXXHOCTb MPOBECTM BCTPEUyY C KapbepHbIM

KOHCYJTbTaHTOM;
o BoO3MOXHOCTb NpoOBECTM KOMMMEKCHYO

OMarHOCTUKY CBOEro npeanpuatma
Nno 4M JpanBepaM OT SKCMepPTOB MporpamMmmbl

0 BO3MOXXHOCTb MPOUTM OByYEeHMeE OT SKCMNEePTOB
«Jlnoepbl NPOM3BOANTENBHOCT;

nporpamMmbl «J1nagepbl MPOU3BOAUTENBHOCT»
(TeMaTuUKM Ha BbIGOP).

@) MaCTep—Knacc OT N3BECTHOIo KOCMOHaBTa,

o [paHT Ha NporpamMMy «YrnpaBneHre Npon3BoaNUTENbHOCTbIOY;

o MacTtep-knacc ot ONMMMUMMNCKOIro YeMMMOHa.



BTOPOM

BCEPOCCUMCKUN
YEMMUUOHAT

no NPOUN3IBOOUTE/IbHOCTHU

COCTAB XIOPU

PELUETHUKOB

MAKCUM TEHHAADbEBUM -
MUHUCTP SKOHOMKWYECKOro passutng PO

*

MBAHOB

AHOPEW IOPbEBUM -
I'IepBbIl7I 3aMecCTunTes/ib MUHNCTPAa
SKOHOMMYECKOTo pa3BuTng PO*

rPULLUHA

EKATEPUHA ANNEKCEEBHA -
ONPEKTOP LLEeHTPA MOBbILLEHWS
npomssoguTenibHocT BABT

COJIOMOH

HUKOJIAX MOCUDOBUY -
reHepanbHbin anpekTop AHO «DLIK»*

YPA30B

POBEPT HAUJIEBUNY -
reHepanbHbI anpekTop Bopnackmnnc
Poccuma*

3ACEJIbCKUM
NETP BNIAANMMUNPOBUNY -
npencenatens NpasneHua MCIM 6aHka*

MATTUAC

LWEMM -
NpencenaTtenb NpaBneHnsa Poccuincko-
[epMaHCKOM BHELIHeToOprosomn nanatbl*

HUKUWNHA

BEPOHUKA OJIETOBHA -

feHepanbHbiK gnpekTop AO «Poccmmckmm
SKCMOPTHbIN LIeHTP»"

: KaHOowmOaTbl B COCTaB »KKOPW Ha CTaguK COrfiacoBaHmA



BTOPOM

BCEPOCCUMNCKUA
YEMIMUWOHAT

Nno NPOU3BOAUTE/IbHOCTU

NMAPTHEPbI HEMIMTNOHATA

BHELLUHETOProsad nanata

Deutsch-Russische
KUKA S« SCHAEFFLER
Poccuiicko-lepmanckas

NOTEHUUAJIbHDBIE NMAPTHEPDbI HEMIMTUOHATA

N

Rostelecom TEXHOHUKOJ1b CeBepcranb




BTOPOM

BCEPOCCUMCKUN
YEMMUUOHAT

no NPOUN3IBOOUTE/IbHOCTHU

O NEPBOM BCEPOCCUMCKOM YEMIMUOHATE
Nno NPON3BOAUTE/IbHOCTU

AMM O/>
LIFC Colfg DPO Mj 5/(-227- /}/74
C pekabpsa 2020 r. no deBpanb 2021 r. ycnewHo npollen MNepebii Bcepoccnmckmmn Cry . ‘%42»0&
YeMMMOoHaT MO MPOU3BOAUTENBHOCTM. Aﬁffcﬁfikopp Cro Fittogye ’90%‘%
MobeouTenm 4yeMnumoHaTa B KaXKaomM KaTeropum nonyumnnm npmsbl. AgATEﬂ,ing'HMﬁME , e TEI‘MMDOB ’\&%/
PTE ki Ko U0 LA
Crpr o HOMy, 0, biE HI/]
"1 EﬂnplEKMMM KO’WMy;.,;Z{HA
7 CUCTEMHOE
55 138 - 1000 104 9 14 11 MbILLEHVIE
oot
BY3OB PL POVB JTCOPCHHTE e
PETMOHOB KOMAHA YETOBEK NPEOMPUATA 3HAHMUA OB AY DAY oreone
i MWPOBBIX PP R
®
LEHHOCTDb, MOJTYHYEHHA4A
HOBED‘MTEHM UEMTTMOHATA YYACTHUKAMU HEMIMUNOHATA:
HoMuHauusa «Mpeanpuarua» HomunHauunsa «By3bi»: HoMuHauunst «<POUBbLI/PLIK:
1 AO «KaMeHCKBOJTOKHO», PocToBCKad 1 HoBOoCMOUPCKMM FroCydapCTBEHHbIN TEXHUYECKN I 1 ®PM Tynbckow obnactu
MeCTO obnactb MeCTO YHUBEPCUTET MeCTO
2 MUHNCTEPCTBO SKOHOMMKM
2 OOO «CbIKTbIBKapPCKMNIN MOSTOYHbIN 2 HoBOCMBUPCKUI rocydapCcTBEHHbIN yHUBEPCUTET KpacHogapckoro Kpaq,
MecTo 3aBoa» Pecny6nmka Komu MecTo SKOHOMMUKU U yripaBneHuns MecTo
3 PLK Pecnybnmkm Mopoosua
3 OO0 "Pyclwinana" OpeHbyprckas 3 TaMBOBCKUM roCy1apCTBEHHbIN TEXHNUYECKUIA [P
MEecTo obnacTb ecto YHUBEPCUTET

10



